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The story behind the stories

Liv Jarman, Ace Africa UK, Events and 
Fundraising Manager 

I have been part of the Ace Africa family for 
almost six years now.  In January I visited some 
of the communities we work with in Western 
Kenya and North Eastern Tanzania. 

As well as listening to their stories, I took their 
pictures. In the 2018 annual review we use 
these to give you a real sense of what we are 
doing, and, most importantly, a feel for the 
incredible fortitude of the people whose faces 
you see. 

During my visit I learnt about the vital role of 
the community health mentors we support, 
the impact of Ace Child to Child Clubs and 
most strikingly, the immense daily challenge of 
living in remote, rural communities. I was also 
astounded and proud to see how much your 
support is achieving.

My lasting impression is that every single 
person working with Ace Africa felt hugely 
empowered. Children and adults were 
bursting with pride, strength, determination 
and resilience. This is in no small part thanks 
to your commitment to their future. Thank you.



A letter from the Ace 
Africa Country Directors

Protection Teams leading to 3,104 cases of 
abuse being reported (of which 82 per cent 
were resolved). 

In Kenya Ace addressed the vulnerability of 
girls and women to HIV, through work with over 
18,000 adolescent girls and young women and 
by providing 4,300 sex workers in Bungoma 
with better access to HIV prevention and 
treatment services. In Siaya County, to improve 
some of the worst outcomes for maternal and 
child health in the world, Ace trained 217 
Community Health Workers to provide good 
obstetric care. We started a solar irrigation 
project supported by Power Africa and scaled 
up our Child to Child Clubs, Water, Sanitation 
and Hygiene (WASH) programmes and child 
rights work.

Each of the numbers on the page opposite is a 
life changed - people tested for HIV, children 
knowing their rights, families able to reliably 
feed themselves. Thank you on their behalf.  
We hope this report will inspire you to help us 
change even more lives in 2019.

In 2018 Ace celebrated its tenth anniversary 
in Tanzania, reaching over 50,000 direct 
beneficiaries - 286,536 in total since we began 
our work in 2008.  In partnership with the 
Ministry of Health we were the largest provider 
of HIV testing services in Arusha District, testing 
9,591 people. We provided over 15,000 
school children with life skills and sexual health 
education. Through our Child Protection work 
we educated 22,000 people on child rights 
and protection. We established six Child 

Our heartfelt thanks to each and every 
supporter of Ace Africa. Since 2003 
you have helped us change the lives of 
1,650,325 children and their families in 
Kenya and Tanzania. This incredible total 
would not have been possible without 
you.

The 2018 review is about the individuals 
and communities we work with. One 
of this year’s stories is from Moshi in 
Tanzania. With our help the community 
took control of their lives.  Last year we 
agreed they were ready to continue their 
projects without us. For Ace, not being 
needed is the real sign of success.

Joe Waddington
Country Director

Ace Africa Tanzania

Augustine Wasonga
Country Director
Ace Africa Kenya

David Evans
Country Director

Ace Africa UK

147,614
tested for HIV

19,548
cases of child abuse

reported and resolved

15,582
volunteers trained to

support their communities

94,092
kitchen gardens

established

218,700
food secure (people eating 

three nutritious meals a day)

1,650,325
individuals supported by Ace

to2003 2018

H
IV
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Tanzania 
1 - Arusha DC, Arusha
2 - Kome Island, Mwanza
3 - Moshi Rural, Kilimanjaro

Kenya 
1 - Bungoma, Western Kenya
2 - Siaya, Nyanza
3 - Homa Bay, Nyanza
4 - Kisumu, Nyanza
5 - Vihiga, Western Kenya
6 - Kakamega, Western Kenya
7 - Migori, Nyanza
8 - Mombasa

What do we do?
Ace Africa works with vulnerable, 
marginalised people in low resource 
settings in Kenya and Tanzania. We build 
resilient, inclusive communities, helping 
them access high quality social services.

We improve food and economic security, 
health and education by developing long-term 
sustainable solutions in three programming 
areas: Child Development, Community Health 
& Wellbeing and Community Livelihoods (see 
page 8 and 9 for examples).

1

About Ace Africa
Ace Africa is an award-winning NGO that has worked in Kenya since 
2003 and in Tanzania since 2008. Ace works with the community, 
government and local partners to improve health, education and 
economic development. So far Ace has reached 1,650,325 children 
and their families.

Who do we help?
We help children, women, men, young 
people and communities where poverty, 
food insecurity and high rates of HIV/
AIDS are part of daily life.  We work 
where children are vulnerable and access 
to government services is limited or non-
existent. 

A lack of knowledge, power and 
opportunity means immediate needs and 
hopes for better lives cannot be met.

• Ace creates awareness of government 
services, and brings these services 
closer to the community by bridging 
gaps that often exist. We work with 
government to ensure their services are 
innovative, cost-effective, sustainable 
and inclusive 

• Capacity building and advocacy 
empower communities and are at the 
heart of all our work

How do we work?
• Ace Africa takes a long-term, sustainable 

approach to community development; when 
local people are able to take control of their 
future, our presence is no longer required 

• We work in partnership, with communities, 
government, other NGOs and donors.  
Communities identify problems and priorities, 
based on local context and needs

• Interventions are research driven and evidence-
based – monitoring and evaluation shows what 
is working, what we have learned and what 
needs to be changed

VISION

What kind of world 
do we want?
Children and communities that are 
empowered, healthy and self-sufficient

MISSION

What do we want to 
achieve?
Enable children and their communities 
to participate in and take responsibility 
for their own health, wellbeing and 
development

3
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Our three 
programme 

areas

Community 
Livelihoods
Improving food security and income.

Child 
Development
Improving the health and wellbeing of 
children, and protecting their rights.

Community 
Health &
Wellbeing
Improving access to quality
health care services.

1 2 3

p. 14

p. 10

p. 20

p. 12

p. 22

p. 18

p. 24

•	raising awareness of how to 
prevent - and treat - communicable 
and non-communicable diseases – 
such as HIV/AIDS, malaria and TB

•	HIV testing and counselling

•	strengthening government health 
care systems

•	providing basic medication, 
mosquito nets and family planning

•	improving agricultural techniques 
and the productivity of farmers and 
families, using environmentally 
friendly methods

•	establishing kitchen gardens, in 
schools, communities and homes

•	training in animal farming

•	establishing new businesses; 
providing finance, training and 
equipment

 • improving health, education and 
nutrition

•	building the capacity of local 
communities to refer and resolve 
cases of abuse

•	establishing Child to Child Clubs in 
schools

•	training teachers to recognise and 
address issues of sexual violence 
and female genital mutilation

8   |   Key Areas Key Areas   |   9



A ‘Safe 
Space’ for 

women 
and girls in 

Obunga 
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Ace Africa supports thirteen ‘Safe 
Spaces’ across Kisumu and has 
helped 5,898 girls and young 
women in 2018 to improve their 
health and livelihoods.

In Obunga, Kisumu County, Ace established 
the Obunga ‘Safe Space’  to reduce HIV 
rates in young women and girls. It gives 
them access to essential health services 
and sex education;  they also acquire the 
confidence and skills to make positive life 
choices.

The risks for women and girls

Kisumu County has the third highest rate of HIV 
in Kenya. In urban, informal settlements like 
Obunga, there is a high risk of HIV because 
community members have little access to HIV 
awareness, prevention and treatment services. 

Adolescent girls and young women are 
particularly vulnerable. The risk of sexual abuse 
and exploitation increases their risk of HIV 
infection. And if girls drop out of school early 
because of pregnancy - or to help-out at home - 
they miss essential sexual health education and 
the chance to build the skills and knowledge 
they need to make a living.

The Obunga ‘Safe Space’ aims to reduce the 
vulnerability to HIV of girls and young women 
aged 9-24.

Healthy choices for a better future

One of the weekly evidence-based sessions 
at the Obunga ‘Safe Space’ targets girls 

1  funded by the USAID DREAMS project supporting girls to be 
Determined, Resilient, Empowered, AIDS Free, Mentored and Safe

aged 14-19 and focuses on sex education. 
Facilitators provide sexual health and rights 
education (eg. how to use condoms and take 
a lead in protecting themselves from HIV and 
unwanted pregnancies) and encourage girls to 
discuss contraception and HIV with their sexual 
partners, so that safer practices become the 
norm. 

Other sessions support young mothers 
with access to training in crafts and other 
entrepreneurial activities. 

Stories   |   11



Fishing for 
the future

12   |   Stories

On the shores of Lake Victoria in Siaya 
County, fishermen’s lives rely on their 
daily catch. In 2007 Ace Africa started 
working with a group to transform the 
lives of fishermen and their families.

Old problems. New solutions

When Kanyibok Community Group was set up 
over 10 years ago, they focused on agriculture 
and small-scale fishing by boat. They grew 
vegetables, like tomatoes and kale, and went 
out each day to fish on the lake, selling any 
surplus after feeding their families. 

This way of life became very challenging. The 
climate became unpredictable for farming, 
crops often failed and fishing by boat did not 
provide reliable food due to dwindling fish 
stocks. In the words of the group’s chairman 

Ayro, at this point, Ace Africa “fell from heaven”. 
Ace started working with them, and provided 
training in fish farming using cages - a far more 
profitable way to fish.  

The tight-knit group work together, daily, to 
feed and monitor the fish. Small groups take 
turns to row out three times a day and keep 
guard at night to prevent theft. It’s still hard 
work, but it is paying off. 

Today, the group has 13 active members (men 
and women) and three fish cages, producing up 
to 1,800 kg of tilapia annually. This provides a 
real income for the group’s members and allows 
them to support some members with school 
fees, so their children no longer miss school.

Young people return to help

Schooling helps prevent young people being 
pressured into sex work or petty crime to 
supplement the family income. Now the group 
is over ten years old, and young people who 
have progressed through school and college 
are bringing back new skills to make Kanyibok 
even more successful. One of these initiatives is 
beekeeping, so the group can sell honey as well 
as fish. 

With generous support from The Egmont Trust, 
Ace Africa has been working with community 
groups, such as Kanyibok, to provide the tools, 
skills and knowledge needed to establish 
sustainable livelihoods.

Stories   |   13
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Protecting  
sex 
workers
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Bungoma is a town in Western 
Kenya with a population of 
54,000. It sits on the trans-African 
highway to Uganda. 

Around 300 trucks pass through 
every night. Drivers and migrant 
workers create huge demand for 
sex workers, who include girls as 
young as 15.

An Ace drop-in centre involving 
two shipping containers and 
dedicated staff, helps keep sex 
workers safe - and enable some to 
choose a new life.

Protecting sex workers from HIV and violence

The Bungoma drop-in centre sits directly behind 
a truck stop. It has two main aims - reducing rates 
of HIV and promoting access to essential health 
services for sex workers in Bungoma.  

This is the only centre of its kind in the area.  Its 
visitors can see a trained nurse, clinical officer or 
counsellor, and access life changing - and sometimes 
life-saving – services all in one place, including:

•	HIV testing and counselling 

•	Tests for sexually transmitted infections 

•	Cervical cancer screening 

•	Family planning services

•	Pre and post-exposure prophylaxis

•	Condom demonstration and distribution

Up to 20 girls visit the centre every day. To ensure it 
is open to as many vulnerable girls as possible, staff 
ensure their shifts cover the busiest periods – 6pm to 
11pm. 

This project has three outreach workers who provide 
additional support, counselling and referral to state 
services. A violence hotline number is provided 
to sex workers. This links to an Ace voluntary 
emergency response team, as well as the police.

Helping sex workers live different lives

In Bungoma, many girls and women earn their 
living from sex work - a dangerous and often life-
threatening career. The Bungoma drop-in centre 
does more than support and educate sex workers on 
safe sex. It organises meetings to bring sex workers 
together and help them find other ways to earn a 
living. These meetings link workers with micro-credit 
and small business organisations. Since 2011, 20 
per cent of females using this drop-in centre services 
have left sex work behind and started new careers in 
hairdressing, taxi driving or the retail trade.

Since 2016 Ace has supported 3,836 
female and 482 male sex workers to 
access sexual health services.



Since 2003, Ace Africa has supported 
106,414 primary school children in Kenya 
and Tanzania to learn about their health 
and rights through Child to Child Clubs.



Challenging 
the stigma 
of HIV
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Since 2016, Ace Africa has used 
community drama in Arusha to fight the 
stigma and discrimination faced by people 
living with HIV. We have also helped 
improve access to vital health services.

Dispelling myths and fears around HIV/
AIDS

Misconceptions and taboos around HIV  - its 
prevention, the risks of infection and treatment 
- are common amongst Maasai communities 
around Arusha.

The play performed by Ace Africa staff and 
volunteers is about a young son struggling to 
speak with his mother about his health and 
possible HIV status. Before taking her son 
to the local health facility, the mother visits 
a traditional healer.  She also listens to the 
views of friends and relatives who entrench 
her misunderstandings. Eventually the mother 
realises she should test herself for HIV; she 
begins to understand her own status and its 
impact on her son. 

“Did I get ill from washing my son’s clothes?” 
the mother asks. “NO” is the resounding 

answer from the audience as performers challenge 
misconceptions and educate the crowd at the 
same time. Ace Africa’s community drama group 
brings to life everyday stories the young and old 
can easily relate to.

A safe space to test for HIV

On the busy market day for local villages when 
these pictures were taken, 500 people saw the 
play. The performance increased awareness of 
HIV health services and promoted voluntary 
counselling and testing for HIV.  At every 
performance, Ace Africa has a confidential 
space for individuals to take a test, with a trained 
counsellor or health worker providing additional 
support. 

Ace Africa developed this approach over the past 
three years, in partnership with Comic Relief. Thanks 
to their generous support, 15,063 people have been 
tested over 3 years for HIV in Arusha District.

In 2018 17,483 people joined these 
community events – and 7,834 people 
were tested for HIV in Arusha as a 
result of this and other outreach work.



Children 
helping 
children

20   |   Stories Stories   |   21

Our first Tanzanian Ace Africa Child to Child 
Club was established in 2008. There are 
now 38 across rural Arusha supporting 
3,683 children. The clubs aim to improve a 
child’s health, nutrition, hygiene, life-skills 
and overall mental wellbeing. 

Olchorvus Primary School teaches 826 
children. Their club has been an integral part 
of school life for seven years. It has 56 active 
members, supported by two trained teachers.

How the clubs work

As well as providing equipment and materials, 
Ace trains teachers to set up and lead the clubs.  
They learn about sexual health education, 
trauma counselling and child protection.  

Ace’s Child to Child Clubs provide a safe, 
relaxed space where children can learn 
about very difficult issues through games, 
songs, poetry and drama. Over time they feel 
empowered to come forward and discuss their 
own problems, and how to recognise if another 
child is in need.

For example, if a child says she is worried about 
early marriage, the teacher will support the 
girl, linking her to government and community 
services, and ensuring her safety.  

Working as a group the children help improve 
hygiene in schools through simple changes 
such as handwashing. They also learn how to 
set up kitchen gardens, both to grow food for 
their school and to use at home.  And because 
we know that every child will share what they 
learn with at least five family members,a club 
of 50 children has the potential to benefit 250 
others.

Hygiene at the school has 
dramatically improved thanks to 
new latrines and improved hand 
washing - both a result of the club.

Gudilla Joachim, Ace Africa Child 
Welfare Counsellor, talking to 
the club about early marriage. 
In the past three years the club 
has rescued 50 girls from early 
marriage.

Early marriage, female genital mutilation and rape 
are common in the areas where we work. Children 
are often unaware of their rights or lack confidence to 
come forward. Many children have little or no support 
at home. Ace Child to Child Clubs help fill the gap.



Moshi. 
Proof Ace 

Africa’s 
approach 

works
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Ace Africa aims to work with local 
communities over many years to help 
them to take charge of their lives.  And 
when we are no longer needed, we 
leave. This is exactly what has happened 
in Moshi District, just miles from the tourist 
mecca of Mount Kilimanjaro.

A community in crisis

Seven years ago our research in rural areas of 
Moshi showed HIV/AIDS rates rocketing, more 
than a third of households living below the 
poverty line, high rates of malnutrition and 27 
per cent of girls experiencing sexual violence 
before the age of 18. 

Ace helped the community to come together. 
We provided training and resources to help the 
community address the urgent and interlinked 
problems of food security, health and income.

•	A maize milling machine makes nutritious 
soya flour.  Training in the use of the 
machine, and in business skills, helped 
families improve both their food security 
and income.

•	Improving agriculture and nutrition was 
driven by, Yusuf Juma, Chairman of Moshi’s 
Community Group and local farmer. 
Yusuf helped train others; he created a 
demonstration garden to educate school 
children in agriculture.  As well as selling 
produce outside the area, he donates 
nutritional vegetables and fruit to people 
living with HIV/AIDs, and malnourished 
children. •	Ace training in business management 

skills helped farmers to expand. Some 
now export to Arusha and Dar es Salaam.  
And like Yusuf this allows them to not only 
support their families but also to help the 
most vulnerable in their community. 

•	A dairy goat rearing initiative set up by Ace 
gave families the chance to have nutritious 
milk, to sell and share. Goat droppings are 
used as fertilizers.

•	Establishing a village community banking 
scheme was key. This micro-finance 
programme provides credit to those on low 
incomes, helping people to start their own 
businesses. So far it is has benefited over 
80 people. 

From 2017 Moshi’s Community Group have 
managed all these projects.  Of course, we 

check in from time to time, but we are proud 
of the fact we are no longer needed.



Eliminata. 
Volunteer, 
friend and 
advocate
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Eliminata is a friend and advocate for people 
living with HIV/AIDS in her community.  She 
was trained by Ace as a Community Health 
Mentor in 2016 and advises them on health, 
nutrition and living positively.

Strength in numbers

Eliminata was inspired to become a 
Community Health Mentor after seeing 
how coming together helped people to 
understand their health and feel less alone.  

She noticed people were missing their 
medication and established a group to 
discuss issues and act as a support network. 
Openly sharing experiences and ideas, the 
group created friendships. It supports around 
21 members on how to access local services, 
as well as well as the everyday challenges of 
living with HIV. They set up a banking scheme 
called VICOBA [Village Community Banking], 
so members can save and improve their lives.

Changing the lives of people like Sinyati

Today, as a trained Community Health 
Mentor, Eliminata links people living with HIV 
in remote villages to nearby health services. 
Thanks to her training, she can offer advice on 
health and nutrition.

Eliminata is proud of the role she plays helping 
people in Arusha live positively with HIV, like 
Sinyata, a mother of five and part of the local 
support group. She knew her status in 2013; 
now, after working with Eliminata, she takes 
anti-retroviral medication and attends regular 
health check-ups.

Regular nutritious meals are also important 
but can be a real challenge in Arusha’s arid 
landscape. Dealing with this is a key part of the 
Community Health Mentor’s work, both one-to-
one and in groups. 

Eliminata visits Sinyati regularly in her home; 
she refers her to other Ace Africa trained social 
welfare counsellors or to the nearest health 
facility as needed. And as part of the support 
group, Sinyati feels more confident about her 
HIV status.  

With Eliminata’s help, Sinyati is taking better 
care of her own health and that of her family.  
And she also helps her friends and neighbours 
to live healthier lives.

Since 2016, Ace Africa has trained 80 
Community Health Mentors across Arusha 
District, contributing to improved access 
to HIV health services and counselling for 
3,024 people living with HIV/AIDS



Chief Clinical Officer, Dr. Mbaga, 
Olturmet District Hospital

Ace has taught the community through drama, which 
is a great help with outreach in remote villages. We 
are very happy because through them, we have 
increased the referral of people to the hospital



15th Anniversary 
Gala Dinner 
Raises £153,000
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Phil Howard

Not only an acclaimed Chef, but an accomplished runner 
who has taken part in many marathons to raise funds for Ace.  
He creates outstanding pro-bono catering at our fundraising 
dinners.

A charity which, as I have seen in Kenya, does 
exactly what it claims on the packet – the 
promotion of sustainable development to help 
alleviate poverty in African communities.

André Villas-Boas

André Villas-Boas started supporting Ace Africa in 2013. In 
January 2018 AVB realised a long standing dream of  participating 
in the Dakar Rally. He chose Ace as one of three charities to 
be promoted by his Toyota Overdrive Race For Good Team - 
generating fantastic worldwide press coverage and awareness of 
our work.

Ace Africa stands-out because it has a long-term 
approach capable of leaving behind self-sufficient 
communities. They don’t rush their programmes 
and are very methodical in their approach.

Liz Earle MBE

Liz Earle MBE is one of the best-known names in the world of 
beauty and wellbeing. A bestselling author of over 30 books, 
TV presenter and brand founder of Liz Earle Wellbeing, amongst 
others. A committed advocate for social justice and sustainable 
change, Liz is one of Ace Africa’s longest serving supporters – 
and a proud Patron.

On my visits to Ace Africa I have seen tangible change 
that transforms communities. Their technical support 
and expertise brings real benefits to very many lives, in 
a sustainable way that works in the long-term.

Our Patrons

Our Patrons   |   29

Our three incredible Patrons support us in unique and 
invaluable ways.  Our thanks and gratitude for all they do.

In November last year our two Kenyan founders, 
Anthony Okoti and Augustine Wasonga, joined 180 
Ace supporters to celebrate our 15th anniversary 
and raise money for our projects in East Africa. (Our 
third founder, Joe Waddington, had to join by video 
following an untimely injury).

The night started with a high-octane performance 
by violinist Lettice Rowbotham (a household name 
since her appearance on Britain’s Got Talent) and 
her musical partner DJ Fenna. Ace Patron and 
Michelin starred chef Phil Howard prepared an 
incredible meal and TV favourite Charles Hanson 
(famous for his appearances on BBC’s Bargain 
Hunt, Antiques Road Trip and Flog It!) hosted the 
night’s fast-moving live auction.  

A huge thanks to every guest who spent so 
generously on the night, the companies and 
individuals who donated such incredible lots, 
and of course the volunteers.  Planning for the 
2020 gala is underway! If you would like to host 
a table or be a sponsor please contact us at 
info@ace-africa.org.

A special 4 minute film was shown to explain 
what we have achieved since 2003 – available 
now on the Ace Africa YouTube channel.



Our 
amazing
fundraisers

 Alastair Lyon

Challenge event teams

A fantastic team of 17 completed the British 10k London 
Run, raising £5,500.

Fourteen Ride100 cyclists not only peddled 100 miles 
through torrential rain, but also raised a magnificent 
£9,000. A special thank you to Antoni, Kevin and James 
who marked their third and fourth consecutive rides for 
Ace.

Schools

The continuing support of the students, teachers and 
parents at Eton College is incredible. Our warmest thanks 
to all of them and the inspirational Glen Pierce; not just for 
organising the 5-a-side charity tournaments on Saturdays 
(with help from his son Nicholas) but also for being a tour 
de force at our quiz nights, galas and introducing us to 
new supporters. 

All Hallows became our latest supporter in 2018, raising a 
brilliant £1,200 and presenting Liv Jarman with a cheque in 
sunny Somerset.

Individuals 

Sarah Byatt has supported Ace for a decade. This year 
Sarah took on an extraordinary cycling challenge using 
a fixed bike adapted to fit her wheelchair at home. Last 
year she peddled 13.2 miles; this year she took on the full 
marathon distance of 26.2 miles and raised a phenomenal 
£2,610. Thank you, Sarah - for all you do for Ace Africa.

My family first came across Ace Africa 
thanks to Glen Pierce, an old friend of 
Ace founder Joe Waddington and my 
tutor at school. In 2014 Glen took a 
sabbatical to set up a football project 
in Tanzanian primary schools - the aim 
of which was to reduce truancy rates, 
and improve the physical and mental 
health of the schools’ students. 

Fortunately for me, Tom and Nicholas 
(two of Glen’s other tutees), Glen’s 
sabbatical coincided with our gap year, 
and so we duly set about raising money for 
the project and preparing to spend a month 
in Tanzania to help get the programme off the 
ground. Everyone is delighted to see that the league 
we set up is still thriving five years later, and very excited to 
see that it has produced a Tanzanian U17 footballer no less!

Ace made a tremendous impression on myself and my family. So 
much so, that in 2017 we met in London to discuss what the best, 
and most effective way that we could help was.  We agreed that a 
multi-year agreement was most valuable to Ace, as its long-term 
nature enables it to plan further in advance, knowing the money 
will be there. Part of our donation was to be spent on the football 
project and the rest would meet the pressing priorities identified 
by local communities at the time.

Each year we receive a written report and are regularly invited 
to meet with the UK staff and the founders whenever they are 
in the UK. What makes Ace particularly special though, is the 
personal relationship we have with it, and its work. Seeing the 
positive change our support brings every year is extremely 
rewarding and undeniably worthwhile. It is something I 
would strongly encourage others to do.

Organise your 
own fundraiser
Contact info@ace-africa.org and we 
can help you organise a run, jump or 
anything else. Please use the same 
e-mail with any other fundraising 
questions you may have.

Left to right Nicholas Zafariou, Glen 
Pierce, Tom Pearson and Alastair Lyon 
– dressed for work, 2014.

Why be a long-
term supporter? 
The Lyon family 
story
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In 2018 Ace Africa, UK, Kenya and Tanzania had a combined 
income of £1,991,243 (excluding gifts in kind). As in 2017, 
Kenyan income from institutional donors made a significant 
contribution to this total.

Ace Africa UK raised £832,0676 (excluding gifts in kind)  with 
trusts and foundations the major income stream as is the case 
each year. The 2018 gala generated income of £153,125 (a 
significant total but reduction from 2016 emphasising the 
need for new ideas and innovation in 2020). 

Fundraising is a team effort across all three countries, 
each identifying opportunities and developing 
proposals.  The country where income is received, 
and associated reporting requirements, depend on 
the practices of the donor.

Incoming Resources
Incoming resources
from operating activities

Donations and grants  144 780  519 511  664 291 

Kenya  -  1 097 362  1 097 362 

Tanzania  -  61 827  61 827 

Event Income  167 763  -  167 763 

Other - in kind  50 000  -  50 000 

Total Incoming Resources  362 543  1 678 700  2 041 243 

Ace Africa 
Consolidated 
Statement Of 
Financial Activities

For The Year Ended
31 December  2018

Unrestricted 
Funds 

2018
£

Restricted 
Funds 

2018
£

12 Months
 Total 
2018

£

Income

For every £1 spent on programmes 
in Kenya and Tanzania, 11p was 
spent on fundraising and governance 
(excluding gifts in kind in the UK).

11p

Total expenditure was £2,023,795. The fundraising costs 
were £134,314, a lower total than in 2017 due to the smaller 
head count in the UK during 2018.  Based on expenditure, 
child development constitutes the largest part of our work, 
community livelihoods the smallest.  (These figures can be 
skewed by single grants in any given year, so do not signify a 
change in our overall approach and priorities). 56% 

Child 
Development 

14% 
Community
Livelihoods 

30% 
Community

Health &
Wellbeing 

Ace Africa UK was established in 2005 to raise funds for 
Ace Kenya (founded in 2003) and Ace Africa Tanzania 
(founded in 2008).  All three are independent organisations, 
registered in their respective countries and sharing a 
common vision.

Ace Africa UK approaches trusts, foundations, companies 
and government funding agencies. Donors choose to make 
grants directly to Ace Kenya and Ace Tanzania, or ask Ace 
Africa UK to receive and manage the grant on their behalf 
and provide relevant accountability. Ace Africa UK also 
holds fundraising events and activities; funds are forwarded 
as grants to Ace Kenya and Ace Tanzania, and managed 
under signed partnership agreements. 

The Ace Africa family

Resources expended

Costs of Charitable Activity

Support of Ace Africa programmes  45 895  1 716 437  1 763 332 

Costs of generating funds

Fundraising and Grant Application Costs  134 314  -  134 314 

Event Costs  70 316  -  70 316 

Other - in kind  50 000  -  50 000 

Governance Costs  5 833  -  5 833 

Total resources expended  307 358  1 716 437  2 023 795 

Audited accounts are available 
for each Ace Africa charity.  Ace 
Africa UK annual report and 
accounts are available from the 
Ace Africa website:

www.ace-africa.org

Unrestricted 
Funds 

2018
£

Restricted 
Funds 

2018
£

12 Months
 Total 
2018

£

£1
89p

Expenditure by thematic 
area by Ace Africa

Financial 
Performance

Institutional
funding 

(Comic Relief)

60K

UK income 2018 (£)

468K

86K
65K

153K

Trusts and
Foundations

Major
individual

donors

Individual
fundraisers

Social
events
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Stefania Rossetti, Independent Evaluation of 
Ace Africa’s Comic Relief funded project

A great strength of Ace lies in the fact it works with 
and through local government structures. Ace never 
duplicates actions or creates parallel systems



2003 - 2018
Donors & Supporters Highlights 2018

Top Funders

Charitable Trust; Rycklow Charitable Trust; SMB 
Trust; Souter Charitable Trust; Spurgin Charitable 
Trust; Stars Foundation; Stephen Lewis 
Foundation; Stewarts Law Foundation; Sulney 
Fields Charitable; Swire Charitable Trust; Sylvia 
Adams Charitable Trust; The Oakdale Trust; Tory 
Family Foundation; Trust in Indigenous Culture 
and Health (TICAH); Vitol Foundation; W F 
Southall Trust; Waitrose Foundation; Waterloo 
Foundation; Wyfold Foundation

Corporates
Acacia Exploration; Albatros Africa; Ares Asset 
Management; BGC Partners; Charles Stanley; 
Diageo; Exotix; Famme International; Gems TV; 
Hoopoe Safaris; I Hennig & Co; Icap; Kenya 
Coach Industries; Khettia Group of Companies; 
KPMG; Liz Earle Beauty Company; Lockton 
Companies; Longhorn Publishers; Microsoft; 
Morgan Stanley; Perivoli Philanthropy; Radix 
Traffic; SAB Miller; Scott Bader; Swala Gem 
Traders; Wildlife Explorer

Major Individual Donors
We thank our major individual donors who wish to 
remain anonymous.

Schools and Universities
All Hallows; Bablake School; Benenden School; 
Bradfield College; Caldicott Preparatory 
School; Cambridge; Cothill House; Dragon 
School; Ealing Oldfield Primary School; Eaton 
Square School; Eton College; Falkner House; 
Godolphin School; Haygrove School; Lancing 
College; Latymer Upper School; Merlin 
School Putney; Newcastle University; Notting 
Hill Prep School; The Beacon School; Tower 
House School Putney; University of Liverpool; 
Wellington College; Winchester College; 
Worcester College

Other Partners
Aga Khan Foundation; Amani Child 
Development Centre; Anglican Development 
Services; Aphia Plus Western; ARVDC - World 
Vegetable Centre; Association of Women’s Law 
Arusha; Bridge2Aid Bungoma Home Based 
Care Program; Casec; Caucus for Children’s 
Rights; Centres for Disease Control (CDC); 
Chase Africa; Child to Child Trust; Childline 
Kenya; Christian Association; Community 
Research in Development Initiatives (CREADIS); 
Convoy of Hope; Department of Infectious 
Diseases and Epidemiology Imperial College 
London; East African Association; ECHO; Faraja 
Centre; Faulu Kenya; Food Ethics Council; 
Future Stars Academy; Girl Child Network; 
Got Matar Community Development Group; 
Haller Foundation; Imperial College; Kanduyi 
Children’s Home; Kenya Poverty Elimination 
Network (K PEN); Kenya Seed Company; 
Kiwakuki; KUKU Kukua; London School of 

Hygiene and Tropical Medicine; Mango Tree; 
Mango Tree Kenya; Marie Stopes; Millenium 
Villages Project; Molly’s Network; New 
Outlook Centre; Pamoja; Partners for Child 
Development (PCD); Plaster House; Redcross; 
REST Food Products; RICODA; Saint Anthony 
School; Save the Children Tanzania; Seka 
Educational Theatre; Selian Hospital; Siaya 
Peasant Community Outreach Project (SPECOP); 
SIDO; Siritanyi Children’s Home; Southend 
Academy; SOS Children’s Village Arusha; TFDA 
(Tanzania Food and Drugs Authority); Tanzania 
Chemistry Laboratory Agency; Tawla; Teach A 
Man To Fish; Touch Foundation; UK Consortium 
on HIV and AIDS; UMATI; Unicef Tanzania 
Children’s Agenda; URIO Poultry Farm; Wessex 
Ventures; Western Education Advocacy and 
Empowerment Programme (WEAP)

Special Supporters
Dame Judi Dench; Duchess of York; Lenny 
Henry; Paddy O’Connell; Ross Kemp; 
Sir Trevor Macdonald

Gala Dinner Volunteers 2018
Bella Alexandroff, Elinor Thomas, Harriette 
Jarman, Lora Hadridge, Lucy Bennison, Rebecca 
Sutton, Sonia Sanson Duban, William Maloney 
and our photographer Viola Asztalos

Gala 2018 supporters and auction lot 
donors
André and Joana Villas-Boas, Andy Barton, 
Baroness Jenkin of Kennington, Berry Bros and 
Rudd, Beulah, London Bloomingdale Flowers, 
Carol & George Zibarras, Denis O’Regan, 
Edward Marlow, Elystan Street Entoria and Coe, 
Fenna Rhodes, Flying Fish, Gillian and Jonathan 
Knowles, Grace Belgravia, Graham Norton, 
Hansons Auctioneers, HG Walter Ltd, Hodder 
& Stoughton, innocent, Jane French, Jeanie 
Sondheimer, Jess Collett, Kate Malone, Kevin 
Jarman, Kitchen W8, Lettice Robotham, Liberty 
Wines, Limewood, Liz Earle Co, Liz Earle MBE, 
Lorne, Ol Malo, Patrick Drummond, Perillia, 
Patrick Drummond, Paul Joyson-Hicks MBE, 
Pure Light Botanics, QI Ltd, Royal St Georges 
Golf Club, Royal Wimbledon Golf Club, Simon 
and Mercedes Sieff, Sophie Hannah, Steve 
Bennett, Talkback Productions, Tambuzi, The 
Genuine Gemstone Company, The Ledbury, 
The Montgomery Family, The Woodspeen, 
Thornycrofts, Trinity, Phil and Jennie Howard, 
Rutbusters, So Television Ltd, Wellocks, Yeotown, 
Youngbow

UK Interns & Office Volunteers 2018
Ashley Preston, Christelle Brisset, Jordan Howard 
Smith, Rory Pickard, Sebastian Curtis

Our thanks to all our supporters and 
donors over the last 15 years.  Together 
you made a difference to the lives of 
hundreds of thousands of children and 
their families in Kenya and Tanzania.

Institutional & Government Donors
Anglican Diocese of Maseno West Siaya; 
Catholic Diocese of Bungoma; Catholic Relief 
Services; Centre for Reproductive Health 
Rights; CIDA; Comic Relief; Commonwealth 
Foundation; Duke University Centre for Health 
Inequality; Duke University USA; FHI 360; GIZ; 
Guernsey Overseas Aid Commission; HOMF; 
Kenya AIDS NGOs Consortium (KANCO); 
National AIDS Control Council (Kenya); 
PATH; Tulane University USA; U.S. African 
Development Foundation; Unicef Kenya; 
University of Washington; USAID/Aphia Plus; 
USAID/PATH; USAID/TechnoServe India

Trusts & Foundations
Addax & Oryx Foundation; Albert Van den 
Bergh Charitable Trust; Alex and William 
de Winton Trust ; Allan and Nesta Ferguson 
Charitable Trust; Angus Lawson Memorial Trust; 
Arisaig Partners Foundation; Arnold Burton 
1998 Charitable Trust; Ashden Charitable Trust; 
Ashmore Foundation; Ashworth Charitable 
Trust; Bulldog Trust; Chalk Cliff Trust; Chalker 
Foundation; Charles Hayward Foundation; Child 
Reach International; Children in Crisis; Clara 
E Burgess Charity; Colourful Life Foundation; 
Desai Memorial Trust; Destiny of a Child; 
Dulverton Trust; Egmont Trust; Eleanor Rathbone 
Charitable Trust; Elliot & Roger Charitable 
Trust; Elton John AIDS Foundation; EM Behrens 
Charitable Trust; Esme Fairbairn Foundation; 
Evan Cornish Foundation; Fondation Mérieux; 
Garfield Weston Charitable Trust; Genesis 
Charitable Trust; Gerald Palmer Eling Trust; 
Golden Bottle Trust; Good for Life Charity; 
Gwyneth Forrester Trust; Hadlow Down PCC; 
Hasluck Charitable Trust; Huggy Bears; Innocent 
Foundation; Jane Bubear Sport Foundation; 
Japan Water Fund; JJ Charitable Trust; Jonathan 
Knowles Trust; Jochnick Foundation; Kathryn 
B McQuade; Kilimanjaro Foundation; Kitchen 
Tables Charitable Trust; Lancashire Foundation; 
Livetwice; Lord Deedes of Aldington Charitable 
Trust; MacBevan Fund; Manglibai Haridas 
Khira (UK) Charitable Trust; Marr-Munning 
Trust; Millennium Development Fund; Mother 
Mary Charles Walker Charitable Foundation; 
HHCJ; Oak Foundation; One World Group; 
Paget Trust; Paragon Trust; PATH; Pat Newman 
Memorial Trust; Paul Bradshaw Memorial Fund; 
Peter Cundill Foundation; Peter Storrs Trust; 
Pilanesburg Foundation; Philanthropic Trust; 
Pilton PCC; Red Cross; Rosie Dwyer Trust; Rowan 

Oak Foundation
Oak Foundation pursues rights-based approaches, gender equality and partnership 
through its global funding. Ace Africa have partnered with Oak Foundation since 2016 to 
improve the health and welfare of children and families in rural Western Kenya. Through 
our partnership with Oak, we are improving child protection systems to protect vulnerable 
children and empowering children and community members to know their rights.

Comic Relief
Comic Relief has funded Ace Africa’s life-changing programmes in Kenya and Tanzania over 
many years. Over the past three years, Comic Relief has supported Ace Tanzania to transform 
access to quality HIV services for people affected by HIV/AIDS in rural and remote areas 
of Arusha District. Throughout the project Comic Relief’s partnership approach has encouraged 
innovation and internal learning. With their support to develop the programme, Ace Tanzania 
was able to reach 35,206 people in Arusha with essential health services.

Albert Van den Bergh Charitable Trust
The Trustees of The Albert Van den Bergh Charitable Trust have been generous supporters 
of Ace Africa for over ten years. In 2018 the Trust chose to increase their support to Ace 
Africa through essential funding of our programmes over the next three years. Support of 
this kind is so valuable, as it enables us to learn, improve and increase our impact. We so 
appreciate the Trust’s flexible approach and endorsement of Ace Africa in 2018-2020. 
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David Montgomery, Ace Africa UK Chairman

The year ahead
The stories in this annual review are about the lives we have changed. We are 
proud of the work we do. But Ace Africa needs to do more; this is why:

What your  
money can do

£20

£30

£500

£1500

£3000

£5000

Gift Aid gives Ace an extra 
25p for every £1 you donate. 
If you’re a UK taxpayer, Gift 
Aid increases the value of your 
charity donations by 25 per cent 
at no cost to you - because we 
can reclaim the basic rate of tax 
on your gift. (Use the same form 
mentioned above).

In Kenya we will:

•	develop our community health 
programmes to tackle communicable 
diseases, reduce HIV/AIDS and promote 
maternal and child health.

•	conduct research to understand problems 
and solutions, for example the ‘Building 
and Sustaining Intervention for Children’ 
(BASIC) study, which looks at emotional 
and mental health alternatives to 
specialized services where none exist.

•	improve household food security and 
income, by integrating small projects, to 
better harness resources available within 
the communities where we work. 

But to do this we need your help. On the page 
opposite is ‘a shopping list’, explaining what 
we can do with a donation of £20 or £5,000.  
Every pound helps change a life. We explain 
the different ways you can donate, including 
becoming a Friend of Ace. 

Most importantly, heartfelt thanks from 
everyone at Ace for all you have already done.

•	In Tanzania 28 per cent of women give birth 
before the age of 18. Fifty seven out of every 
1,000 children die before their 5th birthday.  
Health spending per capita is £109. Thirty-four per 
cent of children do not attend school. 7.9 million 
women and girls have undergone female genital 
mutilation (FGM has been illegal since 1998).

•	In Kenya 46 per cent of the population live 
below the poverty line. HIV rates are six per cent 
on average, but up to four times this in the areas 
Ace works.  Gender based violence affects 45 
per cent of women. Seventy-five per cent of 
Kenyans are subsistence farmers at risk of food 
and economic insecurity.

Kenyans and Tanzanians want change. Here are 
some of the things we will be doing in 2019 to help. 

In Tanzania we will:

•	build on our child protection work, helping 
the government increase the number of local 
child protection committees and Safe Houses 
for abused and vulnerable women, girls and 
children.

•	support young people with the skills to establish 
small businesses, to provide a reliable income in 
the future.

•	establish environmental projects and introduce 
an Early Childhood Development project in 
primary schools, training teachers to provide 
quality education to nursery school children.

The stories in this annual review are about the lives we have changed. We are 
proud of the work we do. But Ace Africa needs to do more; this is why:

Donate
Bank transfer
CAF Bank Ltd, Ace Africa UK, 
Sort Code: 40-52-40, Account 
Number: 00017187

Online
www.ace-africa.org/donate

Send a cheque 
Payable to ‘Ace Africa’ to: 
Ace Africa UK, c/o Lockton 
Companies LLP, The St Botolph 
Building, 138 Houndsditch, 
London EC3A 7AG

Become a 
Friend of Ace
Regular donations really help us 
plan ahead.  Google ‘Ace Africa 
Friends of Ace’ to download a 
form or visit: www.ace-africa.
org/regular-giving-become-a-
friend-of-ace

School uniform for a vulnerable 
child so they can go to school

Seeds, for four community 
groups of farmers to kick-start 

cultivation 

Train a new Child Rights 
Committee to raise awareness 
of child rights, identify and refer 

cases of child abuse 

Provide play boxes in 50 
health facilities to support early 

childhood development for 
children under five

Establish a new Ace Child to 
Child Club for 50 children – a 
safe space to learn  how to live 

healthier, happier, safer lives

Train 60 Community Health 
Workers to provide essential 

health services to 3,000 families 
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www.ace-africa.org 
Follow us on Twitter, Facebook, Youtube, Instagram

Photographs by Liv Jarman 

Designed by Buran Studio 
(www.buranstudio.com)

The Arisaig Partners Foundation is one of 
our longest standing supporters, having 
funded Ace Africa for over 10 years. 
Reliable, long term backing of this type 
is incredibly important, and allows Ace 
to reliably plan and deliver projects. In 
addition to their annual grant to support 
child development and learning in Kenya, 
Arisaig are this year sponsoring the 
production and distribution of this 2018 
Annual Review. This funding has allowed 
Ace to maximise the use of its resources to 
the benefit of children and communities 
we work with in Kenya and Tanzania. Our 
most sincere thanks to Arisaig Partners 
Foundation for their continued support 
of Ace Africa.

Arisaig Partners delivers sustainable growth 
in emerging markets through its various 
funds. It is an independent, employee-
owned, investment boutique which has 
specialised in long-term, patient investing 
in high quality, emerging market consumer 
businesses since 1996. The Arisaig Africa 
Consumer Fund has invested across the 
continent since 2006. Arisaig aligns itself 
closely to the interests of its investors and the 
management of the companies it invests in 
and seeks to add value through its insights 
into consumer behaviours in emerging 
markets. The firm will launch its first impact 
fund, the Arisaig Next Generation Fund, 
later in 2019. For more information on the 
funds and the Foundation please contact 
investorrelations@arisaig.com.sg

Ace Africa Board Members
Ace Africa UK 
David Montgomery (Chairman), David Whitworth 
(Treasurer), Christopher Rowse, Francis Howard, 
Genevieve Lloyd, Lucy Demery, Simon Curtis

Ace Africa Tanzania 
Alex Mnyangabe (Chairman), Dr. Ibrahim Isaack 
(Treasurer),  Helen Charles, Joanna Waddington 
(Secretary), Zainab Laizer, Miranda Rashid

Ace Africa Kenya 
Angeline Wambanda, Augustine Wasonga (Secretary 
and Founder), Antony Okoti (Founder), Dr. Peter 
Umara, Geoffrey Kipngetich, George Okode 
(Chairman), Karen Veronica Owuor (Treasurer), Mary 
Dorothy Mukhwana,  Mubina Bhatia ,  Eng. Hezekiah 
Adala, Muhamad Asim, Peter Orengo (Media), 
Beatrice Obonyo, Dr Samuel Omondi.

PO Box 1185, Bungoma 50200, Western Kenya Tel: 
+254 (0) 202 654 670 
Email: resources@ace-africa.org 

Registered International NGO in Kenya No: 
OP218/051/2003/0477/3060

Ace Africa KENYA

PO Box 16416 Arusha, Tanzania Tel: +255 (0) 732 971 
760 Email: infotz@ace-africa.org 

Registered Non Profit Company in Tanzania No: 63324

Ace Africa TANZANIA

c/o Lockton Companies LLP  
The St Botolph Building 138 Houndsditch,  
London EC3A 7AG 
Tel: +44 (0) 20 7933 2994  
Email: info@ace-africa.org

Registered UK Charity: 1111283

Ace Africa UK


